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The Future of Our Block
We are strong, we are vibrant,
we are bustling with new energy
and enthusiasm for the life of
ministry we share. All in all,
we have a tremendous platform
upon which to look to our future
and to what God might call us
to do with the entire city block
we now own for the first time
in All Saints’ history.

by The Rev. Dr. Simon J. Mainwaring
A little over thirty years ago, at the end of a video
All Saints’ produced called ‘Here to Stay’ beloved clergy
of old of this parish, Harry Pritchett and Barbara Brown
Taylor, named the following as essential elements of our
church: acceptance, innovation, education, worship, family,
openness, change, service, witness, outreach, and at the heart
of it all, people. Those values of that era remain our values
today. More valuable than any corner of our block, our
highest and best at All Saints’ is and always will be people.

Through the course of 2019,
a steering committee engaged
the parish in a year of learning
together as we prepared the
ground for the discernment
work of this year. That season
of learning focused in four ways:
construction activity in our
immediate part of Midtown,
plans for the future of major
institutions like Georgia Tech
and Emory, the vision and needs
of a myriad of service agencies,
and a local to national look at what other churches are doing
with their own properties to further their missions and
sustain them into the future.
As we now prepare to engage one another to hear the vision
of our parish for the future of our block, we do know that
there are some core desires that have already emerged from
our work in 2019. First and foremost, as our predecessors
at All Saints’ articulated decades ago, we are here to stay!
We have no desire or intention to sell our property. Midtown
is where our future lies and we are excited about and
committed to serving God in this place for decades to come.

We are excited about,
and committed to serving
God in this place
for decades to come.
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Alongside this core conviction,
several other central tenets of our
work have emerged thus far.
As the beating heart of our life
as a parish, we will retain our
church building as it is. We see
our green spaces as an incredible
asset to the city and to our life
as a church, and we wish to
safeguard those spaces even as
we imagine how our bricks and
mortar might change. We know
that there is a need for us to have
adequate parking to meet the
transport demands of a widespread population of church-goers.
We want our activity and building
spaces on this block to further
our mission as a church. We also
wish to be mindful of our responsibility to the future as faithful stewards of Christ in this place, looking to our long-term
financial sustainability and our environmental impact. These
are guiding principles that we have identified thus far.
They are not exhaustive and we anticipate as we move into
a focused engagement process as a parish this month that
further principles, needs and desires will emerge.

All Saints’ makes
home in the heart
of a changing Atlanta
As we prepare for that, it is worth noting some of the highlights from what we learned last year about the city around
us, for it is clear as the Norfolk Southern headquarters rises
out of the ground right across the street, that we are situated
in an incredibly dynamic part of Atlanta whose emerging
trends have a great deal to teach us about ourselves as well
as the city we are called to love and serve. One of the most
striking trends is that since 2000, Midtown’s population
has been growing at five times the rate as Atlanta’s, and for
Millennials, Midtown has become a destination for home,
work and play. Part of what has driven this population boom
has been a vast influx of employment, with over 20,000 new
jobs announced and coming to our immediate neighborhood
since 2015 including current and soon to arrive employers
such as NCR, Accenture, Anthem, Norfolk Southern, and
Kaiser Permanente. Nearby public transit, housing, retail and
entertainment were named as key drivers of this incredible
rate of growth.
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As Midtown has changed and grown, so have we. We have
an incredibly talented and dedicated clergy team joined by
an outstanding lay staff whose work alongside our remarkable lay leaders and volunteers has allowed us to prepare
our ministerial ground for the future of our block. Because
of the focused vision of our strategic plan we have been able
to lay the foundation for the larger visioning work we will
undertake this year. Task forces have been put to work in
Communications, Pastoral Care, Information Technology,
Children and Youth Formation, Parish Life, Global Missions,
and Worship each creating new energy, a clear set of goals
for future work and stronger collaboration for shared
ministry. New committees have also been formed in Worship,
Stewardship, Planned Giving, Service, and Parish Life. We
have carefully made a thorough review of our endowment
policies, and have completed a comprehensive master survey
of all of our buildings and grounds. As a whole, our ministries
have had a parish-wide opportunity to take stock of the
present and to prepare for the future. As we hear the call
to turn to serve the city, we are very well prepared to do so
because of this vital work.

As we listened to the needs of the wider city
around us, we were reminded as we so often have
in our church’s near 117 year history that as
Atlanta changes and grows so do the city’s needs
and hopes. The steering committee interviewed
and surveyed over 40 service agencies that
provide education, advocacy, healthcare, housing,
food, shelter, job training, and more. Many
of those 40 were connections we enjoy because
of existing relationships with our four core
ministries, Covenant Community, Threads,
Refugee Ministries, and Midtown Assistance
Center. Six core needs emerged from those
conversations: the need for more stable,
affordable housing; greater access to tutoring
and after school/ summer school programs
for children; more job opportunities for people
in transition; greater resources to support
mental health and recovery from addiction and illness; wider
access to transportation; and spaces for collaboration among
non-profits and the space to do so.

Our strategic plan work has prepared the way
for this year’s visioning
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As we looked at the city changing around us and listened
to its needs, we also identified dialogue partners from across
the nation, seeking to learn from what other congregations
are doing to be the church in new ways through their
properties. A number of churches are looking
to expand existing or build new residential components to their mission as a church. In Denver,
St. John’s Episcopal Cathedral’s St. Francis
Center (sjcathedral.org/saintfrancis) is working in collaboration with the Colorado Housing
and Finance Authority to build permanent
supportive housing for 50 formerly homeless
people. Closer to home in Midtown, First
Presbyterian Church (firstpresatl.org/about)
is expanding a similar ministry to our own
Covenant Community which it offers to women
experiencing homelessness, by building a 13 floor
housing tower to provide 110 affordable/workforce housing units. Such larger scale projects are
complimented by churches like Church of the
Advocate in Chapel Hill, North Carolina, who
in collaboration with Pee Wee Homes is building
a tiny home village on its church grounds.

God calls us forward,
in this city, for this city.
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The common thread to each of the projects
we are in dialogue with is ‘transformational
community’. We are seeing the difference
churches can make in their respective
locations because they already are engaged
in sharing life together and committed to
serving Christ in the lives of others. St. John’s
Episcopal Church, Getty Square, New York
(episcopalarts.org/about) is embarking
on a similarly transformational journey
in the construction of a performing arts high
school next to its historic 19th century church
building. Church of the Heavenly Rest in
Manhattan (heavenlyrest.org) also houses
a school and with it Bluestone Lane Café
drawing visitors into the church’s property through the week,
hosting arts performances and exhibitions and utilizing its
commercial kitchen for a back-to-work program for formerly
incarcerated individuals.

As we look to our own block, we would do well to be mindful
of what the saints who have gone before us have concluded
at various stages of All Saints’ incredible history: ‘All Saints’
can’t do it; All Saints’ must do it’. As we envision our future
together in this time ahead, I pray that we will capture
something of that spirit for ourselves. God calls us forward,
in this city, for this city, for the sake of God’s kingdom
of justice and love. W Peace,

